Greens Committee
Minutes of meeting held Friday April 8, 2011 at 7-15pm in the Clubhouse.

Present were M Almond {Chairman}, D Parrott, T Quinn, N Hartnett, also attending were D
Arden {Club Chairman}, A Richardson {Club Captain}, and J Titley {Club Vice Captain}.

Chairman welcomed everyone to the first meeting, especially newly elected members Nick
Hartnett and Tony Quinn.

Committee were briefed by both Chairman and Club Chairman as to their role on the new
Greens Committee, along with our responsibilities to the membership and our Course Manager,
Colin Fairley, and to the General Committee.

Chairman Mick Almond gave a comprehensive account of two meetings held with Colin which
included a walk of the course where specific issues were identified related to Course Managers
ongoing work programme.

Comments arising from the AGM and members were discussed including.
e The removal of concrete post sockets on first tee. This has now been done.
e Putting Green pathway improvements,
e Removal of support boarding in base of 12" Left hand greenside bunker.
e Vandalism damage to fencing alongside 6™ and 7" fairway.

Additional discussions referred to the reseeding of bare patches on some of the greens,
especially on the 1%, Committee agreed to ask for GUR to be used on this green to protect the
reseeding.

There was a general discussion which included many aspects of the course which will be
considered in more detail following a Committee course walk with Course Manager which will
take place prior to our next meeting.

Finally the Chairman advised the Committee of two members who had offered themselves for
co-option onto Greens Committee. Following a discussion within the elected Greens Committee
it was agreed not to invite any further Members onto Committee at present, however further
consideration will be made when new committee believe it to be appropriate.

Mick Almond Chairman.



